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Department of the Army

Your unit name
unit address , apo ap 96257



MCDS-PAK-E         
                                    
                                                 16 April 2010
MEMORANDUM FOR RECORD
SUBJECT:  YOUR UNIT Chemical Biological Radiological Nuclear (CBRN) Garrison Standard Operating Procedures

1.  Purpose. This regulation prescribes policies and procedures for the requisition, management, issue, maintenance, replacement and disposal of CBRN defense equipment and supplies in the 65TH Medical Brigade.

2.  References.  Required and related publications are listed in Appendix A.

3.  Responsibilities.

     a. The 65TH Medical Brigade S-3 Operations, Chemical will:

          (1)  Monitor the status of CBRN defense equipment in the Brigade through the Chemical Defense Equipment (CDE) Status Report submitted quarterly by the Major Subordinate Command (MSC).

          (2)  Advise the Eighth U.S Army (EUSA) G-3 Operations Division, Chemical Division Chief on the stockage level and use of the CBRN defense equipment.

          (3)  Ensure MSCs monitor their subordinate units in accordance with (IAW) Army in Korea (AK) Regulation 725-360.

    b. The MSC Commanders will:

          (1)  Monitor the status of CBRN defense equipment in the command IAW AK 725-360.

   c. The Unit Commanders will:

          (1)  Conduct and maintain their CBRN defense equipment IAW AK 725-360.

  d. The MSC CBRN NCO will:

(1) Inspect subordinate units quarterly to ensure compliance with standards IAW AK 725-360 inspections will be on file for one year.

(2) Collect, keep on file, and send required documents from subordinate units and submit a consolidated report to S-3 Operations, Chemical.

4.  Unit Chemical, Biological, Radiological and Nuclear Defense Equipment.  

      a. Units will:

           (1)   Appoint a CBRN Noncommissioned Officer (NCO) if they do not have a 74D.  Appointment orders will be sent to the S-3 Operations, Chemical.  

      (2)  The CBRN officer, CBRN NCO and enlisted alternate will be a graduate of EUSA CBRN School (or equivalent) if they are not 74D/74A qualified.  

      (3)  If the 74D is a soldier arriving from Advanced Individual Training (AIT) and not a graduate of Advanced Leaders Course (ALC) formerly known as Basic Noncommissioned Officer Course (BNOC) they are required to attend the EUSA CBRN School.

  5.   Training.

       a. Units Commanders will:

           (1)  Ensure that all CBRN training conducted is documented using sign in rosters and Memorandums for Record, a Command Inspection or External Evaluation summary.  
       b. Units will:

          (1)  Send a memorandum quarterly and annotate all training with a name roster of personnel attending of CBRN training conducted to S-3 Operations, Chemical maintaining CBRN Operations IAW AK 725-360.

          (2)  Conduct the following collective tasks once a quarter:

Mark CBRN Contaminated Area

Use of M13 DAP and M100 Sorbent Deacon system

Use and maintain M8 Alarms.

Prepare CAM for movement storage

Use and maintain CAM

Put on, wear, remove, maintain and store protective mask w/hood

Maintain pro-mask w/hood

Deacon skin and personal equipment with M291/M295 decon kits.

Put on and wear protective posture or equipment.

Recognize and react to CB attacks and hazards

Use M8 and M9 paper

Drink from canteen while in MOPP 4

           Use M256 Chemical Agent Detection Kit


Prepare and submit an NBC 1 report


Use and maintain an AN/VDR-2


Use and maintain UDR-13

      (3)  Conduct the following collective tasks semi-annually.

        a. Certify equipment operators for any and all CBRN equipment that the unit is authorized. There must be at least two soldiers for each squad/section trained and certified on each item of equipment. 

           M13 Decontamination Apparatus

        
M17 Lightweight Decontamination Apparatus

        
Chemical Agent Monitor (CAM)

        
M8A1 Chemical Agent Alarm

        
IM93 Series Dosimeter

        
PP 1578 Dosimeter Charger

        
AN/PDR 75 Radiacmeter

           AN/VDR-2 Radiacmeter

        
M20 Simplified Collective Protective System

           M22 ACADA

         (4) Operational decontamination consisting of vehicle wash down and MOPP gear exchange.

         (5) Patient decontamination procedures IAW FM 4-02.7 and 65th MED BDE TACSOP. 

    c. All units will conduct the following training annually.

        (1)  All soldiers assigned to the unit are trained on CBRN individual tasks.  The status of these tasks is reported on the Quarterly Training Brief as the percentage of unit soldiers trained on all tasks listed on the enclosure.

        (2)  Unit performs all METL tasks in a contaminated environment.

        (3)  Unit maintains MOPP IV status for four continuous hours during the conduct of a collective task training event.

        (4)  Unit trains all personnel in proper entry and exit procedures for the M20 Simplified Collective Protective System.

       (5)  Conduct React to Chemical Agent Attack during the performance of a collective training task event.

       (6)  Conduct Thorough Decontamination annually.

       (7)  Company headquarters performs the following CBRN Control Party tasks.

     
 (a)  Formulate NBC 1 and 4 reports

      
 (b)  Interpret   NBC 2, 3 and 5 reports

     
 (c)  Request decontamination support

     
 (d)  Interpret Chemical Downwind Message

     
 (e)  Plot Simplified Hazard Prediction

      
 (f)   Explain hazards of common chemical agents


(8)  Battalion Headquarters perform the following CBRN Control Party tasks

            (a)  Send NBC 2 and 5 reports

            (b)  Interpret NBC1, 3 and 4 reports

            (c)  Plot NBC 3 report

            (d)  Interpret Chemical Downwind Message

            (e)  Plot Simplified Hazard Prediction

            (f)   Plan and Control NBC Monitoring and Survey Missions

NOTE:  The CBRN NCO will keep records of the above training available in the CBRN room.  The CBRN NCO will keep the battalion or company commander informed of the status of these requirements at all times.  MSCs will have accurate status of subordinate units.

   6.  Emergency Essential Civilian (EEC) Mission Essential Civilian (MEC).

        a. The EEC and MEC personnel will receive Individual Protective Equipment (IPE) and CBRN training IAW AK 725-360.

         b. A memorandum of CBRN training conducted to S-3 Operations, Chemical quarterly.

    7.  Korean Augmentation to the United States Army (KATUSA).
         a. The KATUSA Soldiers receive their military equipment from the Central In processing Facility (CIF).

         b.   A memorandum of CBRN training conducted will be sent to S-3 Operations, Chemical quarterly.         

     8.  Korean Service Corps (KSC) Positions.

        a. All active KSC personnel assigned to U.S. Army units will receive their IPE IAW AK 725-360.

9.  Individual Protective Equipment (IPE).


    a. Units will:

        (1)   Maintain Contingency IPE Package Full Load (2 IPE Set) IAW AK 725-360. 

       (2)  Tape an index card or a computerized form to the outside of the IPE Package Full Load (2 IPE Set) with the following information:

               - Full name of the individual 

               - The individual’s unit and duty section 

               - IPE bag 1 and IPE bag 2

      (3)  Issue IPE Sets Contingency and training IAW AK 725-360.

      (4)  Take care in handling and packaging of Joint Service Lightweight Integrated Suite Technology (JSLIST) as prescribed in AK 725-360.

     (5)  Maintain an IPE pack inventory in a spreadsheet or d-base format with the following information:

· Name

· ICE Pack number

· Mask number  and type

· Filter lot number

· Hood

· Glove size

· Over boot size

· Over garment size

· Helmet Cover

· Optical inserts

      NOTE:  Command Sponsor Civilian, Department of Defense (DOD) dependents, other related civilian and employees can obtain a protective mask as indicated in AK 725-360.  Force Family Protection Initiative (FFPI) Training on different mask types are conducted IAW AK 725-360 memorandum for FFPI Training will be sent quarterly to 

S-3 Operations, Chemical.
10. Shelf Life Extension Program (SLEP). 

     a. Update the expiration date of all items with extended shelf life on the IPE pack inventory indicate each item extended by writing the new expiration date over the expiration date.

b. Keep a separate list for all items with shelf life not included on the IPE pack inventory by lot number, expiration date, and extended expiration date 

c. Keep a folder for each item with an extended expiration date that has the authorization document or message for the extension a memorandum of the IPE Inventory will be sent quarterly to S-3 Operations, Chemical.

11.  Unit Decontamination Equipment.

     a. Maintain a basic load of decontamination supplies and equipment to perform Mission Oriented Protection Posture (MOPP) gear exchange, operational decon and thorough decon.  Guidelines for the types and quantities of equipment and supplies are outlined in AK 725-360.
      b. Store all decontamination solution separately turn-in unserviceable decontaminants as hazardous waste.

      c. Keep an inventory of Hazardous Material (HM) and Hazardous Waste (HW) send the inventory quarterly to the S-3 Operations, Chemical.


 12. Hazardous Materials and Hazardous Waste.

       a. Units will:

            (1)  Maintain English and Korean Material Safety Data Sheet (MSDS) for each type of hazardous material and post the sheet in the storage area.

            (2)  Maintain an inventory of hazardous material in stock and post a copy in the storage area.

             (3)  HM and HW will be packaged, marked and labeled IAW AK 725-360.

  13.   Medical, Chemical, Biological, Radiological, Nuclear Defense Material (MCBRNDM).

        A. General

             (1)  All U.S. Military, KATUSA, KSC and EEC personnel will be counted on the CDE report for MCBRNDM planning and inventory purposes.

             (2)  The MSCs will ensure storage, inventory, security; refrigeration and reporting procedures are strictly enforce IAW AK 725-360 

             (3)  MSCs may authorize distribution of MCBRNDM to subordinate units.

   NOTE:  MCBRNDM will not be issued to individual unless directed by the Office of Surgeon General (OSG)

             (4)  It is the unit’s responsibility to fund replacement of MCBRNDM if not properly stored, lost or damaged IAW AK 725-360.

            (5)  MCBRNDM will be monitored, maintained and accounted for IAW AK 725-360.

            (6)  Monthly memorandums of inventories are due on the 15TH of each month.

14.  Maintenance of CBRN Equipment.

      a. Units will:

          (1)   Assign operators for each piece of unit CBRN defense equipment and ensure they perform operator maintenance IAW appropriate Technical Manuals (TM).  First line supervisor will ensure this is accomplished.  The unit CBRN NCO is responsible for conducting periodic checks and providing assistance as required.

          (2)  Identify five member decontamination and survey monitoring teams, these teams will be utilized in the manning of decontamination site stations during exercises and deployments; members will be required to receive training on the prescribed CBRN defense equipment.  Provide a memorandum of the teams to S-3 Operations, Chemical.

          (3)  The unit CBRN NCO will perform organizational maintenance on assigned unit CBRN defense equipment except for those items requiring support from the unit maintenance personnel.  Service Schedules will be provided quarterly to the S-3 Operations, Chemical.

          (4)  Utilize Mobility Inventory Control Accountability System (MICAS) tracking program to conduct inspections of all shelf-life dependent equipment and supplies.  Units must requisition items at least 90 days before shelf-life expiration dates.

   b. M40 and M40A1 Protective Mask:  Keep a mask assignment inventory in a spreadsheet or Dbase format with the following columns:

· Mask number

· Name

· DEROS

· Mask Size

· Type

· Lot number

· Date Fit/ Test

· Date Cleaned/ Sanitized

· Filter Lot number

· Optical Inserts Installed/Ordered

NOTE:  Screened Soldiers that doesn’t need Optical Inserts enter N/A,  If needed and have in mask carrier enter Y, and if need and doesn’t have enter date optical inserts were ordered.

     c. Replacement criteria for mask filters/canisters.

          (1)  Conduct criteria for mask filter canisters IAW AK 725-360.

      d.  Optical Insert:  Maintain an inventory in a spreadsheet or Dbase format IAW AR 40-63 provide inventory quarterly to the S-3 Operations, Chemical.

      e. Publications.

           (1)  The CBRN NCO will have access to the following publications or documents:  Modification Table of Organization and Equipment (MTOE) and Table of Distribution and Allowance (TDA).

           (2)  The CBRN NCO will have either on hand or on valid requisition.

       f. Calibration and Wipe Tests.  Units will maintain equipment IAW Technical Bulletin (TB) 43-180.

       g. Radiation Testing and Tracking System (RATTS). All units will track their radioactive equipment items IAW AK 725-360 and 65TH Medical Brigade Radiation Safety SOP.

15. Standard Operating Procedure.

     a. Units will: 

         (1)  Maintain a Garrison CBRN SOP IAW higher headquarters Garrison SOP. Align the unit tactical SOP to fit the unit mission and organization.  Address the following in the Tactical SOP:

                a. Procedures for conducting chemical and radiological monitoring to include responsible sections.


      b. Actions before, during, and after an NBC attack.

     
      c. Decontamination procedures and the use of organic or support decontamination equipment.

     
      d. Automatic masking procedures 

     
      e. Unmasking procedures 


      f. Decontamination procedures 


    (1)  Immediate


    (2)  Operational

               (3) Thorough

               (4)  Priorities







//ORIGINAL SIGNED//


                                                 
FIRST LAST NAME

                            



LTC, MS
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GLOSSARY

Section I

Abbreviations
ACS                   
Assistant Chief of Staff

CANA                
Convulsant Antidote Nerve Agent

CBRN                
Chemical, Biological, Radiological, Nuclear

CDE                   
Chemical Defense Equipment

CIPRO               
Ciprofloxacin

CTA                   
Common Table Allowance

DA                      
Department of the Army

DOD                   
Department Of Defense

DOXY                
Doxycycline

DRMO                
Defense Reutilization Marketing Office

EEC                    
Emergency Essential Civilian

EIGHTH ARMY   
Eighth United States Army

FDA                     
Food and Drug Administration

FFPI                     
Family Force Protection Initiative

FM                        
Field Manual(s)

HQ                        
Headquarters

IAW                       
In Accordance With

ISM                        
Individual Service Members

IHWO                     
Installation Hazardous Waste Officer

IND                         
Investigational New Drug

IPE                         
Individual Protective Equipment

ISO                         
Installation Safety Officer

JCS                       
Joint Chiefs of Staff

JSLIST                  
Joint Service Lightweight Integrated Suite Technology

KATUSA                
Korean Augmentation to the United States Army

KSC                       
Korean Service Corps

LIN                         
Line Item Number

MACOM                 
Major Command

MCBRNDM            
Medical CBRN Defense Material

MCDM                   
Medical Chemical Defense Materiel

MEC                      
Mission Essential Civilians

MEDCOM              
Medical Command

MFG                      
Manufacturer

MICAS                   
Mobility Inventory Control Accountability System

MLB                       
Medical Logistic Battalion

MOPP                    
Mission Oriented Protection Posture

MSC                      
Major Subordinate Command

MSDS                    
Material Safety Data Sheet

MTOE      
Modification Table of Organization and Equipment

NAAK       
Nerve Agent Antidote Kit

NAPP       
Nerve Agent Pretreatment Pyidostigmine

NCO          
Noncommissioned Officer

NSN           
National Stock Number

OTSG       
Office of the Surgeon General

ONS         
Operational Needs Statement

PATS          
Protective Assessment Test System

PB            
Pyridostigimine Bromide

SB         
Safety Bulletin

SECDEF   
Secretary of Defense

SIMLM
Single Integrated Medical Logistics Manager

SKO         
Sets Kits and Outfits

SLEP     
Shelf Life Extension Program

SMART   
Special Medical Augmentation Reaction Team

TAMMIS   
Theater Army Medical Management Information System

TB      

Technical Bulletin

TDA  

Table of Distribution and Allowance

TM(s)  
Technical Manual (s)

TMC  

Troop Medical Center

USFK 

United States Forces, Korea

USAMMA
United States Army Medical Material Agency
.

APPENDIX A

Section I: Required Publications

Army in Korea Pam No. 1-201, Eighth U. S. Army Command Inspection Program Checklist, dated 21 April 2005

AR 385-10 The Army Safety Program, dated 23 August 2007
AR 40-63 Ophthalmic Services, dated 1 January 1986

AR 40-61 Medical Logistics Policies, dated 28 January 2005

AR 71-32 Force Development and Documentation - Consolidation Policies, dated 3 March 1997

AR 190-51 Security Of Unclassified Army Property (Sensitive and Non-Sensitive) dated 30 September 1993

AR 220-1 Unit Status Reporting, dated 10 June 2003

AR 700-141 Hazardous Material Information System, dated 28 May 2004

AR 735-5 Policies and Procedures for Property Accountability, dated 28 February 2005

CTA 8-100 Army Medical Department Expendable/Durable Items, dated 17 December 2004

CTA 50-900 Clothing and Individual Equipment, dated 1 September 1994

CTA 50-909 Field and Garrison Furnishings and Equipment, dated 1 August 1993

CTA 50-970 Expendable/Durable Items Except Medical, Class V, Repair Parts, and Heraldic Items, dated 28 January 2005

FM 3-3 Chemical and Biological Contamination Avoidance, dated 29 September 1994

FM 3-3-1 Nuclear Contamination Avoidance, dated 9 September 1994

FM 3-4 NBC Protection, dated 21 February 1996

FM 3-11.4 Multiservice Tactics, Techniques and Procedures for Nuclear, Biological and

Chemical (NBC) Protection, dated 28 December 2004

FM 3-11.5 NBC Decontamination, dated 31 January 2002

FM 3-6 Field Behavior of NBC Agents, dated 3 November 1986

FM 3-7 NBC Field Handbook, dated 29 September 1994

FM 3-9 Potential Military Chemical/Biological Agents and Compounds, dated 12 December1990

FM 3-11 Multiservice Tactics, Techniques and Procedures for Nuclear, Biological and Chemical (NBC) Defense Operations, dated 10 March 2003

FM 3-11.14 Multiservice Tactics, Techniques and Procedures for Nuclear, Biological and Chemical Vulnerability Assessment, dated 12 December 2001

FM 3-11.19 NBC Reconnaissance, dated 30 July 2004

FM 3-11.21 Mulitservice Tactics, Techniques and Procedures for Nuclear, Biological and Chemical (NBC) Aspects of Consequence Management, dated 12 December 2001

FM 3-11.22 Weapons of Mass Destruction Civil Support Team Tactics, Techniques and

Procedures, dated 6 June 2003

FM 3-11.34 Multiservice Procedures for Nuclear, Biological and Chemical (NBC) Defense of Fixed Sites, Ports and Airfields, dated 29 September 2000

FM 3-11.86 Tactics, Techniques, and Procedures for Biological Surveillance, dated 4 October2004

FM 3-50 Smoke Operations, dated 11 September 1996

FM 3-100.21 Contractors on the Battlefield, dated 3 January 2003

Fm 3-101 Chemical Units and Staff, dated 19 November 1993

FM 8-285 Treatment of Chemical Agents Casualties and Conventional Military Chemical Injuries, dated 22 December 1995Information Paper Subject Current Status of Ciprofloxacin Purchase/Storage for United States Forces Korea (USFK), dated 20 April 2001

JP 3-11 Joint Doctrine for Operations in Nuclear, Biological, and Chemical (NBC)

Environments, dated 11 July 2000

MCMR-MMI-00-4011 Shelf Life Management of Medical Chemical Defense Material in the

DOD/FDA Shelf Life Extension Program (SLEP), dated 26 June 2000

MCMR-MMI-99-4011 Medical Material Program For Defense Against Nuclear, Biological, and Chemical (MMPDNBC) Agents, dates 16 June 1999

TB 43-180 Calibration and Repair Requirement for the Maintenance of Army Material, dated1 Nov 1999

TM 031-503-1040 Protect Yourself From NBC Injury/Contamination With Joint Service

Lightweight Integrated Suit Technology (JSLIST) Chemical Protective Ensemble, dated 1 January 2000
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